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Chapter 1:  Introduction 
 

History 
 
 Westminster College was founded in 1851 as Fulton College. The first classes 
were offered in October of that year with fifty young men attending. In 1852 Westminster 
became associated with the Presbyterian Synod of Missouri and at that time adopted its 
current name. On July 4, 1852, the cornerstone of the first college building, old 
Westminster Hall, was laid. Although the original hall was destroyed by fire in 1909, the 
columns from the portico remain on the front lawn of the campus and are used in annual 
ceremonies, which mark the arrival of the entering class and the departure of the 
graduating class.  

Westminster began developing a reputation of academic excellence in the 1850s, 
but soon the College was thrown into the Civil War era and faced the conflict of existing 
in a town of southern sympathies occupied by Union troops. At the close of the civil 
strife, Westminster became an institution of the Southern Presbyterian Church and for 
many years received little patronage or help. In 1891, the course of events was altered by 
a bequest of approximately $125,000 from the estate of Mr. William Sausser of Hannibal, 
Missouri. This gift, at the time the largest single bequest ever made to an educational 
institution in Missouri, allowed Westminster to move forward with new vigor and 
enthusiasm. In 1901, the Synod of Missouri of the Northern Presbyterian Church and the 
Synod of Missouri of the Southern Presbyterian Church reunited and provided increasing 
support to Westminster. The formal union of church and college was maintained until 
1969, when Westminster College and the Presbyterian Church agreed to sever legal ties. 
In 1984, Westminster College and the Synod of Mid-America of the Presbyterian Church 
(U.S.A.) approved a covenant that recognizes that the College and the Church remain 
independent entities but that affirms a historic and continuing relationship of mutual 
concern and support.  

Westminster is known for its historic ties to England. The Church of St. Mary, 
Aldermanbury, now located on the Westminster campus, was designed by Sir 
Christopher Wren in 1667 and built in London at the corner of Aldermanbury and Love 
Lane. During the 1940 German blitz, the church received a direct hit from an incendiary 
bomb. The interior was totally gutted by the blast, but the exterior walls remained 
standing. Those 700 tons of Portland limestone were carefully dismantled in the mid-
1960s and shipped across the Atlantic to Fulton, where the building was painstakingly 
rebuilt and restored to its original condition. Today the church and its museum and 
library stand as a memorial to Sir Winston Churchill, commemorating the man and his 
historic visit to Westminster College in 1946 to deliver one of his most significant 
speeches, “The Sinews of Peace,” now commonly known as “The Iron Curtain Address.” 

Churchill has not been the only world leader to select Westminster College as the 
site for a major policy address. The John Findley Green Lecture has brought many world 
leaders to the Westminster campus. On May 6, 1992, Mikhail Gorbachev, former 
president of the USSR, delivered his lecture, “The River of Time and the Imperative of 
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Action,” to an estimated crowd of 15,000 to 20,000 people. The College has also received 
special recognition in the media for hosting as Green Lecturers Margaret Thatcher, 
former Prime Minister of Great Britain in 1996, Lech Walesa, former President of 
Poland, in 1998, Barry McCaffrey, former Director of the White House Office of 
National Defense Policy in 2001, and Congressmen Tom DeLay, House Majority Whip 
and Representative from Texas in 2002. The tradition of great speakers was recently 
continued when, in one week in April 2004, Vice President Chaney and presidential 
candidate John Kerry addressed faculty, staff, and students, as well as visiting dignitaries. 

Graduates of Westminster have achieved eminence in all fields, but particularly in 
business administration, public service, and the professions of medicine, dentistry, law, 
and the ministry. Westminster’s excellence in the pre-professional programs brought 
forth a new and exciting era in the late 1970s. Recognizing that women in increasing 
numbers were interested in pre-professional programs, the College began admitting 
women as regular students in August 1979. In announcing the decision to break 128 years 
of tradition and adopt coeducation, former Westminster President J. Harvey Saunders 
stated that the action by the Board of Trustees reflected a sense of obligation to current 
and future students. He said, "In view of the expanded and increasingly influential role of 
women today, the College feels Westminster men deserve the opportunity during their 
undergraduate years to work with, compete against, and develop a respect for women 
with similar career objectives." The first woman graduated from Westminster in 1981, 
and the first group of women completing four-year degrees at Westminster College 
graduated on May 15, 1983. During the 1999-2000 academic year, which marked 20 
years of coeducation at Westminster, a yearlong celebration was held, composed of 
speakers, lectures, and other events that commemorated the accomplishments of women 
on the Westminster campus.  

Westminster College was first accredited by the North Central Association in 
1913 and to the best of our knowledge has been reaccredited at approximately 10-year 
intervals thereafter.  Our archives include reports from NCA visiting teams who were on 
campus in 1961, 1974, 1984, and 1994. The 1961 and 1974 reports do not include 
affiliation worksheets and so there is no record of the visiting teams’ recommendations; 
the 1984 and 1994 reports do conclude with the visiting teams’ recommendations for 
continued accreditation. In addition to recommending continued accreditation for 
Westminster, the 1994 visiting team left the list of ten concerns, which are addressed in 
Chapter 3 of this study. These concerns, along with the varying interests of three College 
presidents, have guided Westminster through the last decade of significant institutional 
achievement. This decade has been marked by greater emphasis on strategic planning and 
the advancing quality of our programs and facilities, but has also seen financial 
challenges. During most of the 1990s the College operated with deficits on one occasion 
reaching as large as 3.4 million dollars, but as a result of restructuring and gifts in 2002-
2003, the College was able to operate in 2003-2004 with a balanced budget. Table 1-1 
collects the key events of the last decade, all of which are mentioned and explained in 
Chapters 2 through 8. 
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  In the years since 1994, Westminster has consistently recruited academically 
able students, and since 2001 the College has experienced significantly larger 
enrollments. ACT scores, which are at least one measure of academic preparedness, have 
remained stable during the last decade, averaging 24.5, with a low of 24.3 and a high of 
24.8. Generally, then, our students remain about one standard deviation above the mean 
for the college-bound population of test takers. During the same decade, our new 
freshmen enrollments have increased, ranging from a low of 165 in 1994 to recent highs 
of 248 in 2001, 215 in 2002, and 243 in 2003. The College is planning for increased total 
enrollment reaching 850 in 2005 and 1000 in 2010. Since 1994 the endowment has 
grown from $27 million to a peak of $37 million in 1999; as of June 2004, it stood at 
nearly $36 million.  A new capital campaign, the Campaign for Westminster” has 
enabled an $18 million extension and refurbishing of the Coulter Science Center and 
promises to raise our endowment to about $40 million, fund several endowed chairs, and 
fund the construction of a new dining hall. 

 
 The quality of the Westminster educational experience has been recognized by its 
ranking among the top 200 national liberal arts colleges in every annual rating by U.S. 
News and World Report since 1994.  In addition, the College has been listed in Money 
Magazine as being among their “Elite 100 National Liberal Arts Colleges in the U.S.” 
and among their “Top 100 Elite Values in College Education Today.” Also, Westminster 
was listed among the top 20 “hidden gems” among American colleges in a Washington 
Post article in April 2003. 
  
Highlights of the Last Ten Years 
 
 As Table 1-1 indicates, in the last decade Westminster has launched several 
initiatives that have enhanced the educational experience for our students. In 1998 we 
began an education major, which has now grown to include 90 students, making it our 
second largest program on campus. In 1999 we also introduced a major in Management 
Information Systems, which has grown to include 22 students. Exploration of new 
teaching strategies and discussion of important issues in education have been facilitated 
through our new Center for Teaching Excellence, which opened in August 2002. With 
the help of an $800,000 grant from the federal government, we simultaneously opened 
the Center for Leadership and Service. Following a servant-leader model, this resource 
supports academic and extracurricular programs to involve students, faculty, and staff in 
community efforts that address unmet human needs. Experiential learning off-campus 
continues to be supported by our Internship Program, which is now experiencing a spike 
in student participation. Our honorary societies continue to prosper with Westminster’s 
Alpha Chi chapter being identified as a “Star Chapter” in the North Central region for 
three years running. Nationally, there were only 49 such chapters in 2002 and 32 in 2003. 
During these last three years, five Westminster Alpha Chi students have made six 
presentations at the national and regional Alpha Chi meetings.  
 

Westminster is currently a vibrant, growing college in the process of 
strengthening its identity and its presence among peer institutions in the region. Under the 
strong and able leadership of Fletcher Lamkin, our President since 2000, we have 
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identified a fundamental strategic goal of becoming one of the top 100 liberal arts 
colleges in the nation. With a new mission statement that has been vetted by all campus 
constituencies, Westminster has reaffirmed its commitment to education in the liberal arts 
and to developing “life-long learners and leaders of character.” Concurrently with the 
self-study, we have worked very hard to develop a strategic plan that is informed by our 
mission and is replete with operational indicators that allow us to assess our progress 
empirically. Compared to the time of the previous NCA visit, Westminster is better 
situated in terms of leadership, community engagement, mission focus, planning, 
endowment, and enrollment. 
 
 
 
 
 
 
 
 
 
 
 



 
2002-03 1. Restructuring and balancing of College budget occurs 

2. Assessment program expanded to include major programs and 
general education 

2003-04 1. Mission statement revised; receives endorsement from faculty, 
staff, and student groups 

2. New Coulter Science Center opens 
3. Cooperative Programs with St. Louis University School of 

Medicine established 
 

 


